: How one major hospital
group achieved
with Premikati and SAP

Ariba
Cancer Treatment
Centers of America

How did they do it? The SAP Ariba Contracts Solution

Cancer Treatment Centers of America engaged Premikati Inc. and SAP Ariba to
assess the current state of Contracting across all of their locations.

Between 5 hospitals, a corporate office and IS, 4500 contracts were gathered,
summarized, and converted to searchable PDFs. From there expiration date
tracking, contract compliance and savings are realized, which opened up
improvement for negotiations and contracting, and mitigation of risks for CTCA
legal counsel as it relates to contractual terms and conditions.
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Greater and Scalability

Before: Business Challenges

+ Stored contracts were non-searchable PDFs

+ Contract storage varied by facility with some on only network shared drives

+ Stored contracts were often not countersigned by both parties

* Manual expiration date tracking via spreadsheet with no notifications

* Multiple contracts with the same vendor at different prices — no leveraged buying power

Goals for Implementation

» To achieve best in class Contract Management processes

+ Corporate wide electronic contract system for all contracts

* Increased contract negotiation and buying power

+ Utilizing SAP Ariba Contracts Management solution as a contract lifecycle management program

After: A Better Path Forward

* Improved opportunities for national negotiations and contracting

* Increased contract compliance, assuring that savings opportunities are realized and sustained
» Automated expiration date tracking

+ Ability to search all contract PDFs across the enterprise

Cancer Treatment Industry Products and Services Employees Featured SAP Solution SAP Partner

Centers of America Hospitals and Medical Specialists 4000+ Ariba Contracts Premikati
Boca Raton, FL Physician Clinics

“Finding the right solution partner is the second-most
important decision you can make after choosing SAP.
Leveraging a group of Ariba and contract experts, such
as Premikati’s, saved us time, money and provided an
extra layer of confidence that the implementation would
be done right the first time.”

Clinton Hazziez
Head of Supply Chain, CTCA

4500 7

Number of contracts with 30K Number of facilities now best
pages gathered, summarized, in class regarding their

and converted to searchable contracts management
PDFs systems
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© 2020 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional

warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE'’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See www.sap.com/copyright for additional trademark information and notices.

THE BEST RUN w


http://www.sap.com/copyright

