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At PREMIKATI, we make procurement  
effortless by offering a clear view of your  
spending and providing a suite of compre- 
hensive services. Whether it’s contract man- 
agement through our LPO services, end-to-end  
procurement solutions with our BPO services,  
strategic procurement value-added services, or  
leveraging the expertise of our SAP Ariba™ and  
Procurement Center of Excellence, we have the tools 
and expertise to streamline your procurement process.

Procurement Services Offered:

PREMIKATI’s LPO Services
•	 Contract drafting and negotiations
•	 Corporate contract template development
•	 Contract due diligence for M&A activity
•	 Contract Management BPO services via  

SAP Ariba

PREMIKATI’s BPO Services with SAP Ariba
•	 We provide sourcing, contract management, supplier 

management, and transactional procurement utilizing 
SAP Ariba solutions

•	 PREMIKATI can purchase and operate the SAP Ariba 
solutions for your organization as part of an overall  
managed service program

•	 Package the software cost, implementation cost, and 
ongoing administration into one contract with a monthly/
quarterly fee.

•	 Reduces concerns around failed or substandard imple-
mentations as we know we MUST make it work

Procurement Value Added Services
•	 Procurement health check
•	 Procurement process strategy and re-engineering
•	 Technology review and recommendations
•	 Organizational change management
•	 SAP Ariba Service Manager starting Q3 2024

SAP Ariba and Procurement  
Center of Excellence
•	 New implementations
•	 New release readiness
•	 Complete realm administration and outsourcing
•	 Existing realm support
•	 User and administrator training
•	 Change management
•	 Procurement desk
•	 Advanced contracting
•	 Set-up of recent SAP Ariba innovations like  

guided sourcing

https://premikati.com/center-of-excellence/
http://www.premikati.com

