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INTRODUCTION

Canam Research partnered with Premikati and SAP to assess the alignment and adequacy of current
Financial Planning and Analysis (FP&A) systems with the dynamic needs of growing organizations,
particularly in the context of scalability, integration and advanced technological capabilities. We heard
from respondents ranging in job function from CFO and VP of Finance to Senior Director of FP&A and
Finance Operations Director.
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KEY OBSERVATIONS

Almost half of those surveyed

_1 are using spreadsheets or other
wr manual systems, either as backup
@ or replacement of FP&A tech. The
survey revealed a desire for increased
automation and integrations, so

leaders can make quick decisions
with thorough, up-to-date data.

Featured Stats

. 10%
of those surveyed are

-I ﬁ completely confident

that they can make quick

decisions with complete

data visibility.

Of survey respondents companies have fully
cloud-based FP&A solutions.

- 14%

Of survey respondents companies are hybrid.

Bl

Of survey respondents companies are in transition.

Respondents know that their tech
S ¢ stacks can do more. Only a tenth

@ indicated that they are using 75%

or more of their system’s functionality.
Ease of use was a consistent theme for
what FP&A leaders need to help their

organizations grow.

18%
of responses less than one-fifth of teams
ULUUD~Y areproducingreports efficiently.

62%
v .
e of responses advanced reporting topped
the upgrade wish list, appearing.

42%

of respondents
the ROl of a new
implementation
by cited.

58%
of respondents upgrades are on the horizon. Specific

features are slightly less important than how costs will fit in
the budget for significant.



SURVEY TRENDS
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B Around half of survey respondents are mostly happy with their current FP&A solution,
demonstrating a likelihood of recommending it at a 7 or higher on a 0-10 scale. The other
half represents a market ready to make a change to a more comprehensive solution.

Q1-0nascaleof 0to 10, rate how likely you are to recommend your current FP&A solution.

6%

10 - Would
definitely
recommend
45%
7to9

0 - Would not
recommend

8%

1to3

35%

4t06

B Nearly a third of respondents cited multiple FP&A solutions, indicating that no single
program in their tech stack serves the organization’s needs entirely. The most common
answer - manual systems and spreadsheets - demonstrates a hesitation to embrace
comprehensive solutions or a hesitance to trust them. Among those who indicated

“other,” the top response was Workday Adaptive (10%).

Q2 - What FP&A solution(s) are you currently using?

44%

Manual systems/spreadsheet

32%

_ QuickBooks Enterprise

12%

7%

- SAP S/4HANA Analytics Cloud

SAP Analytics Cloud

3%

SAP Profitability and Performance Management
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B With 44% of respondents using manual systems in part or whole, reporting processes
consume large chunks of finance teams’ time. Less a fifth of those surveyed are producing
critical financial reports in under 10% of their total work hours. Almost half the teams are
devoting more than a quarter of their time to looking in the rearview mirror.

Q3 - What percentage of your finance team’s time is spent collecting, aggregating and publishing reports?

18% 38% 28% 16%
5-10% 11-25% 25-50% Over 50%

B The lack of automation and a single source of truth leaves less time available for analyzing
financial performance. Without this critical function, companies risk making big decisions
without clear data.

Q4 - What percentage of your finance team’s time is spent on analysis?

22% 32% 34% 12%

0 I ‘

5-10% 11-25% 25-50% Over 50%
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B Respondents recognize that their current systems can do more; a full 90% know that their
teams underutilize their FP&A solution. Reasons may include unneeded functions, a lack
of training, or a shortage of time to explore the full capabilities, given the portions of time
dedicated to reporting and analysis under the current paradigm.

Q5 - What percentage of your current solution’s capabilities does your finance team utilize?

10%

76-100% 40%
26 -50%

50%

51-75%

B The underutilization of FP&A solutions, in combination with the heavy reliance on
manual systems, is leaving senior leaders operating in the dark on quick-turnaround
decisions. With the technology available, leaders can access data in real time, but only
10% feel strongly about their ability to do so.

Q6 - To what extent do you agree with this statement?

Our organization has access to real-time data and reports to make informed decisions quickly.

0%

Strongly disagree

Strongly agree - 10%
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B Leading challenges with current tech stacks are integrations and ease/simplicity of use,
each cited by almost half of respondents. Automation and real-time data are close behind,
confirming conclusions from earlier questions in the survey. Among the other challenges
named were staffing and version control; one respondent indicated no challenges at all.

QT - What are your finance team’s biggest challenges with your tech stack?

46% 44% 40% 38% 30% 30% 24% 18% 14% 10% 6%
Integrations Automation Data silos Technical Industry Compliance
support specificity moderation
Ease/simplicity Real-time Flexibility for Cost Mobile
of use data customization access

B Close to 40% of companies are already fully cloud-based, with 14% hybrid cloud/on-
premise and 18% transitioning to the cloud currently or in the near future. These numbers
may skew low, as a sizeable cohort of respondents were unsure of their status.

Q8 - How is your FP&A technology deployed?

8%

On-premise and evaluating

38%

100% cloud-based

cloud transition options

10% ——

On-premise,

14%

currently
transitioning On-premise with no
plans for cloud transition

to cloud

14%
Hybrid cloud-

based and Not sure

on-premise
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B FP&A leaders are eyeing upgrades in the next year to accommodate company growth, and
four categories emerged as leading priorities: advanced analytics, easy-to-use interfaces,
advanced reporting, and improved automation. Organizational decision makers know they

need increased visibility, on demand, to keep pace in their industry.

Q9 - When considering your organization’s growth plans, what are your FP&A upgrade priorities within the next 12 months?

Advanced reporting

62%

Advanced analytics

50%

Easy-to-use interface

48%

Improved automation

48%

Enhanced integrations

36%

Integration of Al or machine learning

18%

16%

Industry and organization customization

Mobile access

6%

Multi-language, multi-currency and global financial

4%

Cloud migration

4%

B Though current solutions are underutilized and intentionally redundant, and several
functions are on the FP&A solution wishlist, motivations to make a change are less about
discomfort with the current solution or desire to upgrade proactively for growth. Upgrade
costs are the most important factor, followed by a related issue: ROI. Senior leaders need to

clearly see the future benefit to invest in advanced systems.

Q10 - What internal and external factors affect decisions and timelines on tech upgrades?

58% 42% 38% 32% 28% 20%
Alignment Fractured attention Complexity of Company
of costs with among competing selecting vendors
budget | priorities | !
ROI Desire to proactively Discomfort with

upgrade for future needs current solution

sales forecasts

4%

Keeping up with
competitors



About PREMIKATI

PREMIKATI, an SAP Gold Partner, is a leading management consulting
firm, specializing in implementing SAP and Icertis software. PREMIKATI’s
commitment to innovation sets it apart, offering tailored solutions that
marry the latest technological advancements with broad, cross-industry

knowledge and paving the way for clients to achieve growth through
efficiency and insight.

ICPREMIKATI SAP’ € Canam Research
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