
SAP Ariba 
Application
Managed Services
Program
by PREMIKATI
Ongoing functional, technical, and administrative support that keeps your

SAP Ariba realm fast, compliant, and loved by users. 

We stabilize today, optimize tomorrow, and compound value every quarter.



PREMIKATI AMS: Where Ariba Expertise Meets Operational Excellence

Functional and Technical Support

Release and Upgrade Management

Integration and Data Care

Adoption and Enablement

20+ Years Ariba Delivery Experience

99.5% SLA Adherence 

150+ Successful Deployments

Ariba Solution Suite Certified

Consultants

With PREMIKATI’s AMS, your SAP Ariba environment stays stable, current, and efficient. We combine hands-on expertise,

quarterly release governance, and user enablement programs that keep procurement delivering measurable business

outcomes.



Ariba Managed Services Built for Continuous Performance
PREMIKATI’s AMS keeps your Ariba environment optimized, compliant, and ready for every release. We go beyond support tickets - aligning configurations,

data, and adoption to your business goals so procurement and finance teams deliver measurable outcomes every quarter.

         Functional & Technical Optimization

Rapid resolution for workflow, integration, and approval logic issues.
Configuration tuning for usability, speed, and accuracy.
Interface stewardship for S/4HANA, ECC, and third-party ERP sync.
Continuous performance tracking against SLA metrics.

         Release Governance & Impact Control

End-to-end release validation using regression test packs.
Early-access feature analysis and activation planning.
Zero-downtime cutover execution across test and production realms.
Targeted enablement so teams adopt features, not just receive them.

         Operational Excellence & Value Realization

Quarterly optimization reviews with measurable KPIs.
Adoption analytics to identify friction and drive behavior change.
Minor enhancements and configuration refinements for evolving needs.
Executive dashboards linking usage to business outcomes.

         Supplier Enablement & Data Governance

End-to-end onboarding via SAP Business Network and SLP.
Data validation, profile enrichment, and compliance tracking.
Catalog governance to maintain pricing and search precision.
Supplier performance insights for sourcing and risk alignment.

         Training & Digital Adoption

Role-based refreshers for requisitioners, approvers, and buyers.
Quarterly admin training with scenario-based exercises.
Train-the-Trainer programs for sustainable in-house capability.

         Governance & Relationship Management

Structured ticket and release review cadence with KPIs.
Roadmap alignment to SAP innovation cycles and business goals.
Escalation and prioritization model tied to business impact.
Quarterly business reviews with continuous improvement actions.



Practitioner’s Lens
Our AMS is staffed by former procurement
professionals who understand your
processes, not just your platform.

Partnership for Growth 
Our AMS model scales with you -  supporting
new modules, global rollouts, and continuous
innovation across your Ariba landscape.

Proactive Optimization
We track performance trends and
implement quarterly improvements that
sustain long-term ROI.

Our AMS model is designed for long-term stability and continuous improvement. From proactive monitoring to strategic optimization and adoption

support, PREMIKATI ensures your Ariba environment runs at peak performance every single day — so your team can focus on growth, not maintenance.

Sustained Ariba Performance, Powered by PREMIKATI AMS

Why PREMIKATI?

Service Model and Delivery

Resourcing - Dedicated or shared teams sized to the client footprint

Coverage - Business hours or 24x7 mission-critical support

Ticketing and Reporting - SAP Ariba Connect + PREMIKATI case tracking

SLAs - Severity-based P1 to P4 response and resolution

Governance -  QBRs, release readiness planning, and roadmap alignment.

Requisition‑to‑PO cycle time

First‑time match rate and exception rate

Catalog vs. free‑text mix and maverick spend

Supplier onboarding lead time and completion

rate

Release regression defects per quarter

KPIs We Track

*All KPIs are tracked quarterly through AMS dashboards and reviewed during

QBRs to ensure measurable improvement.



Stabilize.
Optimize. 
Scale.
Your SAP Ariba Program Done Right.

PREMIKATI’s AMS provides the operational guardrails and expert hands

to keep your platform delivering value every quarter.

Contact Us:
Ryan Matthes

SVP, Customer Success

PREMIKATI

rmatthes@premikati.com


